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Minutes of the Warrington West AGM
Held on Wednesday 21st May 2025 at District HQ
	1.
	The Chair, Paul Carey, welcomed everyone to the meeting and introduced those present at the front:
Paul Carey, District Chair
Adam Potts, District Lead Volunteer
Kath Robinson, District Administrator
Val Thomason, County Volunteer Development Team Leader
Also present:  see two separate sign-in sheets at the end.
Health and Safety information was given out for the venue.

	2.
	Apologies: 7 apologies for absence were received:  David Goodfellow (District Treasurer), Alastair Brown, Tricia Brown, Mo Pathyjohns, Rob Pathyjohns, Craig Monks and Sam Crossley.

	3.
	Governance Topics:
3a) The Minutes of the 2024 AGM were approved.
3b) The Model Constitution from Chapter 5 of Policy, Organisation and Rules was approved.
3c) The financial year of 1st January to 31st December was noted.
[bookmark: _Hlk199696525]3d) Agreed the number of people who can be appointed to the Trustee Board (to be a minimum of five and no more than twelve).   After the open selection process, nine people have been appointed.
3e) Agreed the quorum for future meetings of the District Scout Council, which is: Trustee Board members plus fifteen.  This was approved.

	4.
	Review of the Previous Year, presented by Adam Potts, District Lead Volunteer.
4a) The biggest event of the last 12 months was District Camp, with over 1,000 participants.  The camp video was shown.  The next District Camp will be in 2027.
Census shows 1% growth from last year.  With an increase of 3% for adult volunteers.
The Blakfoot Hike took place in October for around 100 participants.
Our first Community Day was held in the town centre in April 2025.  We are hoping for new volunteers as a result of this.  
The meeting room at DHQ has been refurbished.
The old stores have become an indoor shooting range.
The Scout Shop is available in person and online.
Adam thanked all the volunteers across the District, and hoped for excitement, opportunity and growth over the next 12 months.
The Chair thanked Adam for his report.

4b) The Annual Report and Statement of Accounts
The Chair noted that the Annual Report has been received from the independent examiner and has been approved by the District Trustee Board.
Paul asked for any questions on the Annual Report – none were received.  Paul thanked David for his report and for his help across the District, including his work with the Scout Shop.


	5.
	Last year’s appointments were for three years, therefore the following roles remain:
a) Chair: Paul Carey
b) District Treasurer: Dave Goodfellow
c) District Administrator: Kath Robinson
d) Trustee Board Members: Ian Turnbull, Adam Welch, Colin Rickerby, Chris Walls, Adam Potts, Alex Booth, Ian Gornall, Daniel Meadows.  Ex Officio: Kath Robinson.  Following an open selection process, Mike Organ was recommended to be appointed as another Trustee, this was approved by a show of hands.
e) District President: Mark Tombs was re-appointed for another year.
f) District Auditor: Bright Ideas Accounting Ltd was re-appointed for another year.
g) County Scout Council representatives: Colin Rickerby and Ben Lucas were re-appointed for another year.
The Chair thanked everyone for their work during the year.

	6.
	The Chair handed over to Val Thomason who presented the County Review of the Year.

	7.
	Adam presented a number of awards:
Chris Walls received the Silver Acorn Award.
Dave Anwyl received the Bar to the Award of Merit.
Ian Turnbull received the Award for Merit.
Chris Carnell was recognised for his service over the last 40 years.

	8.
	The chair closed the meeting by thanking everyone for attending; and thanked Chris and Sandra of SASU for the refreshments.





Attendees:
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